5 Key Traits of the

MODERN EMPLOYEE Srodical (@) s

A new type of employee is emerging across organisations all over the world. HR Leaders

first need to understand and then adapt in order to recruit, engage, and retain the very best
modern talent for the future success of their business.

p @ Demand strong personal development: &7 L
Employees more likely to stay at an organisation more than <
are if their employer invests in their personal development (training).
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With the rise of fast connectivity
and portable devices, employees
no longer see the need to be
stuck at a desk every day.

Employees’

_______ @ Say it's currently offered

views on
than they currently have flexlble e Believe it has a positive
Worklng impact on productivity

would like more flexible working

say it would make
them more productive

7, Want to work for an organisation that has a
_l sense of purpose and aligns with their values:

Modern employees are increasingly seeing salary as a hygiene factor and are
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Employees are 25% more likely to They are 20% more likely to
stay at an organisation for more stay more than 5 years if their
than 5 years if the company they values align with the organisation
work for has a sense of purpose they work for

Sense of purpose 88* 82* 63* 62% 25* 20*
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Expect to change roles and companies regularly:

There is an explosion of new online websites and tools making it easier r
than ever before to find jobs (and for jobs to find employees).

7 expect to leave their company within 2 years
expect to leave within 5 years
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Expect to
LEAVE by

Employees 2020

Percentage who expected to leave in the next ...

<6 months I 13%

66% Expect to leave 6 months to Tyear I 12%

>1 to 2 years I 19%

>2 105 years I 2%

v- >5 to 10 years I 11%
| L 27% Expect to stay T - 5%
Would never leave [ 11%
Don't know ] 8%

@ Expect more open communication and collaboration:

In an environment outside of work where people openly share content and freely

‘7‘ ? connect with people all over the world, they expect the same at work. PN -~ ~
V.’ Employees are more likely to stay more
e than where there is open and free-flowing
% communication
’ more likely to stay more than if there
> is a culture of support and tolerance amongst

all employees

Leave within
2 years

Stay More

& Culture of mutual support than 5 years
,n‘ and tolerance

free webinar

ABOUT 3radical

3radical offers a new way for organisations to get and keep an individual's attention. By using
our powerful software platform to create engaging, interactive digital experiences, leading
brands are realising exceptional engagement levels by delivering a fun, positive experience.

Created in collaboration with Millennial Mindset, which is dedicated to helping businesses
understand millennial employees and new ways of working. It is created and run by Adam
Henderson who helps both employers and employees be more relevant for a 21st century career.

Source: Deloitte 2016 Global Millennial Survey


http://www.3radical.com/resources/webinar-recordings/successfully-recruit-onboard-modern-employees/
http://millennialmindset.co.uk/
http://www.3radical.com/
mailto:info@3radical.com
http://www.3radical.com/
https://www.linkedin.com/company/3radical
https://twitter.com/3radicaltweets?lang=en

